Dreamers Academy

Academic Excellence in English y Espanol

Rubylinda Zickafoose, Ph. D., Principal

Governing Board Update
Thursday, May 16, 2019 @ 1:00 pm
Conference Call Information: 347-523-4900, Conference ID: 3030#

1. Welcome - Public Comments

* UCF Program Summary - UCF Program Manager joined group to give summary of dual

language program (last minute invitation from G. Chaffee).
2. Principal’s Update

* New Charter School State Training — May 14 (R. Zickafoose & A. Weidner)

* The state training was very informative and highlighted many existing ideas. It also gave
us some key points to keep in mind as we move into our next year. Two areas to
potentially keep in mind and monitor — Governance & Budget

*  Website Training for Updates — R. Zickafoose will move into self-teaching website basics
and check in with M. Chaffee for support in order to update the website on a timely basis
and make changes when necessary.

* R. Zickafoose will send out End Of Year Principal Summary on or before May 23 to
highlight work and solicit feedback on principal standards (that are applicable) and will
present summary on May 30 meeting.

* R. Zickafoose will send letter of intent to join UCF in dual language certification program

3. Facilities Committee

* This committee established at the April 18 board meeting, will move forward as a
fact finding committee — with the mandate to solely function as an information
gathering committee — G. Chaffee will be replaced as committee chair by S.
Zickafoose.

* R. Zickafoose recommended S. Zickafoose, who accepted pending board
approval.

Committee Members
* G. Chaffee — Community member (Founder)
* R. Zickafoose — Principal
* D. Kennedy — Governing Board member
* J. Cline — Community member (General Contractor)
* S. Zickafoose — proposed Committee Chair
4. Business Updates:

* Liability Insurance for Directors and Officers — Waiting for quote

* Governing Board Training — we can wait to have official training

* D. Kennedy - Dreamers Academy will try to join Memorial Day parade in Sarasota

5. Information (Repeat):

* Board meetings will run through May 30, and resume on Thursday, August 8
@1:00 unless there is a need to vote on facilities or other board-level matter.

* Principal’s weekly message: Update and Reminders...will continue through May, &
well, and resume the week of Monday, August 12.

End-of-Year Conference Call Meeting: Thursday, May 30, 2019 @1:00 pm



