Dreamers Academy

Academic Excellence in English y Espanol

Rubylinda Zickafoose, Ph. D., Principal

Governing Board Update
Thursday, April 18, 2019 @ 1:00 pm
Conference Call Information: 347-523-4900, Conference ID: 30304#

1. Welcome
2. Principal’s Update
* Manatee Charter information and process is similar to Sarasota Co. We will look to begin
the process and submit the charter application in 2019 — 2020 per district dates. Same
board will stay in place for Manatee Charter Submission until it gets approved.
= New Charter School State Training — May 14 (R. Zickafoose & A. Weidner) — R.
Zickafoose will send out information and dates by May 3" to A. Weidner.
3. Facilities Committee

Committee Update

» Q. Chaffee - Committee Chair — will also take notes
R. Zickafoose — Principal

D. Kennedy — Board member

J. Cline — General Contractor

S. Zickafoose — Community member

= Facilities Committee will convene after May 13" to begin process on selecting a location.

One potential location has been identified, more information forthcoming...
»= D. Kennedy will join the committee when he can, preferably after Memorial Day parade.
= Roles & responsibilities and meeting dates will be assigned at the first gathering.
Business Updates:

= Proposal for Dual Language in Manatee Co. — Outcome of the meeting with Ms.
Saunders — Manatee Co. will take on the dual language process and will talk to Dr. Z for
support. G. Chaffee will join the SAC at Daughtrey Elem. to ensure fidelity to the dual
language model.

= A. Weidner will give us a legislative update once the state session is over.

= Liability Insurance for Directors and Officers — Waiting for quote

= Governing Board Training — A. Weidner will continue to look at pricing and will give
update at the next meeting.

= Q. Chaffee beginning to meet with other districts to further the dual language
conversation.

Information:

» Board meetings will run through May 30, and resume on Thursday, August 8
@1:00 (?)

= Principal’s weekly message: Update and Reminders...will continue through May, as
well, and resume the week of Monday, August 12.

Go to the Memorial Day Parade!



