
Dreamers Academy 
Academic Excellence in English y Español 
	

Rubylinda	Zickafoose,	Ph.	D.,	Principal	
 

Founding Board Meeting  
Wednesday, March 20, 2019 @ 10:00 am 

Der Dutchman, 3713 Bahia Vista St, Sarasota 
 
1. Opening Session – Introduction of members 

a) Call to Order, Confirmation of Quorum and Proper Notice 
b) Agenda – Approval of Agenda 

2. Public Comments – Geri Chaffee, Steve Zickafoose 
3. Reports 

Principal’s Report  
a) Contract  – Section 9: Bylaws, Training, Fingerprinting, Accountant  
b) Contract – Section 11: Safety and Security Plan 
c) Let’s talk Numbers – See addendum below 
d) Information Sessions – Teacher & Parent information sessions are outlined and 

currently being planned. 
Facilities Report – Updates (T. Chaffee & G. Chaffee) 

a) Progress Update  
b) Timeline Update 

4. Consent Agenda 
a) Approval of Minutes from Board Mtg. Thursday, March 7, 2019. 

5. Board Discussions/Actions 
 Old Business: Accounting set-up and next steps. 

New Business:  
6. Board Comments 
7. Adjournment 
 Next Meeting: Thursday, April 4, 2019 @1:00 pm  - conference call. 
 
Attachments:  

None. 
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Let’s	Talk	Numbers:		
Our	work	to	date	includes:	
	
§ We	have	283	pre-enrolled	students	who	have	actively	completed	either	on-line	enrollment	

form	or	pre-registration	form	from	grades	K-5.	
	
§ We	have	approximately	25	bilingual	teachers	from	the	Southeast	who	are	actively	seeking	

employment	at	Dreamers	Academy.	
	
§ We	have	collaborated	with	4	dual	language	schools	in	New	York,	Florida,	and	Georgia.	We	

find	that	we	can’t	‘unsee’	the	work	and	benefits	of	their	programs,	some	that	have	been	home	
grown…it	literally	brings	tears	to	my	eyes.	

	
§ We	have	the	energy	of	over	12	vendors	and	small	businesses	who	we	are	coordinating	with	

us	to	bring	academic	success	to	our	program.		
	
§ We	have	interacted	with	2	universities	(USF	and	UCF)	who	are	seeking	internship	

placements,	certification	program	development,	and	possible	longitudinal	studies	within	the	
next	three	years.		
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Reached out directly – March  
Very knowledgeable of the model 
Not a charter – not off the table  
Pride Park – Area 
Split school number – VPK – 2 
Harllee School - Manatee school – model has to be kept with fidelity – keep the brand 

§ School Improvement 
§ ELL 
§ Title 1 

Give me an MOU 
 
Split Daughtrey  
 
Contract Triade -  


